
 

 
A Promise of Good News for All 

Date: December 23/24, 2024 
Text: Isaiah 7:14; Luke 2:8-20; Matthew 2:1-2 

 
 

 

BIG IDEA 

How do you see the Christmas story? Secular culture has often 
taken liberties with the scriptures. Many people only come to 
church on Christmas, not believing it to be part of a living faith, but 
rather part of a social experience in our culture. The story has 
been told and retold so many times that there can be a danger of 
it becoming cliche for us. We can forget the real miracle of it all: 
that Mary was a misunderstood teenager in danger of being 
stoned to death; that Joseph was a young man who was marrying 
a woman pregnant with a child that was not his own; that the 
Shepherds are the lowest of the low socially; that the Magi are 
enjoying the trappings of wealth and social accolades.   
 
We can actually miss the transformation from the labels the world 
gave these people to who God called them out to be. When YOU 
read the Christmas story, do you see it as a mirror, a window, or a 
sliding glass door? 
 
 



 
 
(Read the following slowly for a time of contemplation and prayer 
as we prepare to step into this lesson.) 
 
Breath in and out. The very breath that fills our lungs is because 
of Christ. Acts tells us, “In Him we move and breathe and have 
our being.” Every breath is a reminder of the gift we have through 
Jesus–the gift of relationship and true life with God. Today, Lord, 
we pray that You would soften our hearts to hear this story with 
renewed passion and love. Restore our childlike faith and wonder 
and give us the grace we need to fall in love with the Christmas 
story anew.  
 

 

Conversation Starter 

● Where is the greatest transformation you can think of in your 
life right now? Is it your physical body? Is it your mind? Is it 
your bank account? A house renovation? Your own family 
changing? 

 

COMMENTARY #1 

The Mirror: If you think of the Christmas story like a mirror, you 
see yourself in it like you would see yourself in a mirror.   

 



 
Discussion Questions 

1. Which character do you identify the most with in the 
scriptures that tell this story? Why? 

2. An important part of God’s character is that He always meets 
us in our need. What needs do you see that the people 
surrounding the birth of Jesus had before they, quite literally, 
“met Jesus?”   

Take a hint from the following scriptures through their own 
words and actions: 

Mary – “I am the Lord’s servant…may your word to me be 
fulfilled.” Luke 1:38 
 
Joseph – “…did what the angel commanded and took Mary 
to be his wife.” Matthew 1:24 
 
Shepherds – “…hurried off and found Jesus and spread the 
word.” Luke 2:16-17 
 
Magi – “…where is the one born King of the Jews…we have 
come to worship him.” Matthew 2:2 

 

COMMENTARY #2 

The Window: If you see the Christmas story like a window, you 
are looking through a window into the world of the Christmas  



 
 

story. It truly is a story…and you are a bystander watching it all 
play out. 

 

Discussion Questions 

1. What surprises you the most about this story? 

2. What do you think offends the world the most about this 
story? 

3. If God was the one who chose to write this story, what does 
this tell you about His character? 

 
COMMENTARY #3 

The Sliding Glass Door: If you see the Christmas story through 
the sliding glass door, you can become a part of it. You initially 
begin watching as a bystander, like standing at a window. But at 
some point, you make a decision to read the story as if you can 
pull the door aside and actually step into the story. You become a 
part of it. 

 

 

 



 
 

Discussion Questions 

1. If you were in the stable that night, where would you be?  
Would your physical posture be standing, kneeling, observing 
to the side?   

2.  If you could ask any character in the story a question about 
that night, what would you ask? Who would you talk with? 

3.  How does that part of God’s story for the world connect to 
the story He is writing now in the world? 

 
GOING DEEPER 

The real heart of the Christmas story is the transformation that 
God brings in the lives of His people. God is creative; He LOVES 
to make things new. He sees what the rest of us cannot in 
people… for example, the tender heart of a mother in a troubled 
teenage girl. He is searching the earth for those desperate 
enough to heed His commands and be obedient like Joseph; 
desperation becomes a gift in Him. He delights in changing the 
way lowly Shepherds see themselves as He interrupts their lives 
with the very glory of heaven set before them. They have the 
table laid before them like kings at a banquet. He cherishes the 
opportunity to stop the wealthy and prominent in their tracks and 
change the entire trajectory of their journey. He humbles them in 
the change. 



 
 

1.  What kind of spiritual transformation have you seen in other 
people? 

2. What does the kind of transformation you witnessed in 
others show you about God? 

3. What kind of spiritual transformation could be the gift you 
yearn for the most in this Christmas season? 

4. How can your prayers change to seek this gift in a new 
year? 

 

ADDITIONAL RESOURCES 

Article: Arranging Our Lives for Spiritual Transformation, Ruth Haley 
Barton 

Sermon: How to Change, Tim Keller 

 

GROUP ACTIVITY 

As a spiritual family, read the scriptures aloud together that tell the 
Christmas story. Then pray that God will anoint your lives in the 
coming year with the hope, joy, love, and peace of this Advent 
season, not so you experience them, but that they might transform 
others. If God glories in transforming others for their sake, so should 
we as a growing family, awakening to God, and living on mission. 

https://transformingcenter.org/2010/05/arranging-our-lives-for-spiritual-transformation/
https://www.youtube.com/watch?v=KwxfC3VyBAY


 
 

For Contemplative Prayer: 

(Read slowly for a time of contemplation.) 

Close your eyes and take a deep breath. The very breath you are 
breathing is His. Feel your heartbeat in your chest; its perfect 
rhythm pulsing to His design. Feel your feet against the floor as 
your hands rest in your lap–every part of who you are was 
carefully crafted by our Creator. Sit in this space for a moment 
and, even if you can’t feel it yet, open your heart to trust that He is 
here. God is with us. In us. And working through us. To 
transform us. 

 

 

 
 


