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Prepare the Way
Preparing for the Bridegroom

Date: December 21
Text: John 3:22-30

BIG IDEA

As Advent draws to a close, we turn to John the Baptist—whose life
and ministry embody the heart of preparation. In John 3:22-30, we
find him in the Judean countryside, faithfully baptizing even as Jesus
begins to draw larger crowds. Tension arises—not from John himself,
but from his disciples, who struggle to understand the shift in attention.
Their concern reveals a deeper question about spiritual authority and
identity: who holds the true power to cleanse, renew, and lead? John’s
response is not defensive but deeply prophetic. He reminds them that
his joy is found not in prominence, but in proximity to the Bridegroom.
His role is preparatory, and his posture is humble: “He must increase,
but | must decrease.”

This passage invites us to reflect on our own posture as we prepare
for Christ’'s coming—not just at Christmas, but in every season of life
and ministry. John’s metaphor of the bridegroom and friend draws us
into a vision of joyful surrender, where spiritual leadership is marked
by clarity of purpose and celebration of Christ’s rise. In a culture that
often equates visibility with value, John’s words challenge us to
embrace the rhythm of kingdom work: pointing others to Jesus,
rejoicing in His increase, and finding fulfillment in our God-given role.
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As we prepare for the Bridegrom,“may we become a people who live
with intentional humility, Spirit-filled joy, and unwavering devotion to
the One who has come—and is coming again.

Conversation Starter

o Text

COMMENTARY #1

(John 3:22-26) After Jesus’ conversation with Nicodemus, John
3:22-26 shifts the scene to the Judean countryside, where both
Jesus and John the Baptist are baptizing. This overlap in ministry
sparks a moment of tension—not between Jesus and John, but
among John’s disciples and a certain Jew, who debate
purification practices. The reference to “purification” likely
connects to Jewish ritual washings, but the deeper issue is
spiritual authority: who holds the true power to cleanse and
renew? John’s disciples, noticing Jesus’ growing influence,
express concern that “everyone is going to him.” Their words
reveal a subtle jealousy and a misunderstanding of John’s role.
Though John had testified about Jesus, his followers struggled to
accept the shift in attention from their teacher to the Messiah.

This passage sets the stage for John’s profound declaration in the
verses that follow: “He must increase, but | must decrease.” But
even here, in verses 22-26, we see John modeling humility and
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clarity of purpose. He continues baptizing because water is
plentiful and people are coming—but he does so knowing his
ministry is transitional. The tension among his disciples highlights
a common human impulse to protect influence, yet John’s
response will redirect them to the greater reality of Christ’s
mission.

Discussion Questions

1. Why were John'’s disciples concerned about people going to
Jesus, and what does that reveal about their understanding of
John'’s role?

2. How does John the Baptist model humility and purpose in the
midst of growing attention toward Jesus?

3. What does this passage teach us about spiritual leadership and
pointing others to Christ?

COMMENTARY #2

(John 3:27-30) In this passage, John the Baptist’'s response to
his disciples reveals not only humility but a profound
understanding of his prophetic role in salvation history. His
metaphor of the bridegroom and friend (v.29) draws from ancient
Jewish wedding customs, where the “friend of the bridegroom”
acted as a trusted intermediary—arranging the wedding,
preparing the bride, and stepping aside once the bridegroom
arrived. By identifying himself in this role, John affirms that his joy
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is complete not when he is exalted, but when Christ takes center
stage. This cultural reference adds depth to John’s statement: his
ministry was never about personal acclaim, but about preparing
people for union with Christ.

Additionally, the phrase “He must increase, but | must decrease”
(v.30) carries theological weight beyond personal humility—it
reflects the unfolding of God’s redemptive timeline. John
represents the culmination of the prophetic tradition, the last voice
of the old covenant. Jesus, by contrast, inaugurates the new
covenant, bringing fulfillment and transformation. John’s
“decrease” is not a loss, but a necessary transition as the light of
Christ rises. This moment invites every believer and leader to
embrace the rhythm of kingdom work: rejoicing when Christ is
magnified, even if it means stepping out of the spotlight.

Discussion Questions

1. What does John mean when he calls himself the “friend of the
bridegroom,” and how does that shape our understanding of his
role?

2. Why is John joyful about Jesus gaining more followers, even as
his own influence fades?

3. What does “He must increase, but | must decrease” look like in
our own lives and ministries today?
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GOING DEEPER

The Gospel of John was written to reveal the identity of Jesus as
the Son of God and to invite readers into eternal life through belief
in Him (John 20:31). Unlike the Synoptic Gospels, John
emphasizes theological depth over chronological detail, weaving
together signs, discourses, and personal encounters to unveil
Christ’s divine nature. Chapter 3 is pivotal—it contains Jesus’
conversation with Nicodemus about spiritual rebirth, followed by
this scene in the Judean countryside where John the Baptist’s
ministry begins to fade as Jesus’ influence rises. This transition is
not accidental; it's intentional. John the Baptist’s role was always
preparatory, and here we see him embracing that purpose with
clarity and joy.

In verses 22—-30, John’s disciples express concern that Jesus is
drawing larger crowds and baptizing more people. Their reaction
reflects a common human impulse toward comparison and
territorialism in ministry. But John’s response is striking: he
reminds them that no one receives anything unless it's given from
heaven (v.27), and he reaffirms his identity not as the Messiah,
but as the friend of the bridegroom (v.29). His joy is complete
because the bridegroom—Christ—has arrived. The climactic
statement, “He must increase, but | must decrease” (v.30), is
more than personal humility; it's a theological declaration. John
understands that his ministry must give way to the fullness of
Christ’s mission.
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For us today, this passage offers a powerful framework for
spiritual leadership and identity. It challenges us to resist the pull
of comparison and instead celebrate the growth of God’s
kingdom—even when it means stepping out of the spotlight. In a
culture that often equates visibility with value, John’s posture
reminds us that true joy comes from knowing our role and pointing
others to Jesus. Whether in church leadership, personal calling,
or everyday relationships, we are invited to echo John’s words—
not just with our lips, but with our lives: He must increase, but |
must decrease.

ADDITIONAL RESOURCES

Sermon: “A Wonderful Example” — Faith Presbyterian Church
Read or listen here

Commentary: The Gospel According to John — D.A. Carson (Pillar
NT Commentary)

Devotional: “He Must Increase” — Desiring God
Read it here

FAMILY CURRICULUM
Prepare the Way - Preparing for the Bridegroom
John 3:22-30

BIG IDEA


https://www.faithtacoma.org/johnsermons/a-wonderful-example
https://www.desiringgod.org/articles/he-must-increase
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At the same time that Jesus’ ministry is up and going strong, John the
Baptist continues to baptize those that come to him. Some of Jesus’
disciples asked John the Baptist why so many were going to Jesus to be
baptized instead of going to him. They seemed to be concerned about
Jesus' rising popularity. To which, John the Baptist responded that he must
decrease as Jesus must increase. John the Baptist related this relationship
to that of a bridegroom and his best man. The best man is involved with
much of the planning and details of the wedding, but isn’t jealous of not
being the center of attention. Instead, the best man is filled with joy for the
bridegroom. Jesus is the bridegroom and his bride is the church. John the
Baptist is completely content with his role of best man and fully
acknowledges Christ’'s supremacy.

MEMORY VERSE

30 He must become greater; | must become less.” ~John 3:30
LESSON/ACTIVITY

John the Baptist was happy with his role to be the one who prepared the
way for the Messiah. There are many people that we learn about in the
Nativity story. There are angels, shepherds, sages (wise men), and all of
creation.

In the Christmas carol, “Angels, from the Realms of Glory” we see these
different roles addressed. The angels proclaimed Messiah'’s birth,
shepherds are told of his birth, sages are told to leave their contemplations
(studies), and all creation is told to join in praising. All are called to “Come
and worship, come and worship, Worship Christ, the newborn King.” The
lyrics are below:

1 Angels from the realms of glory,
wing your flight o'er all the earth;
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ye who sang creation's story
now proclaim Messiah's birth:
Refrain:
Come and worship, come and worship,
worship Christ, the newborn king.

2 Shepherds, in the field abiding,
watching o'er your flocks by night,
God with us is now residing;
yonder shines the infant light: [Refrain]

3 Sages, leave your contemplations,
brighter visions beam afar;
seek the great Desire of nations;
ye have seen his natal star: [Refrain]

4 All creation, join in praising
God the Father, Spirit, Son.
Evermore your voices raising
to the eternal Three in One: [Refrain]

Our role is part of “all creation” and we, too, are called to come and worship
Christ the newborn King! We all have a role to play to be a light to this
world!

SONGS

“Angels, from the Realms of Glory”

PRAYER

Dear Lord, Thank you for sending John the Baptist to prepare the way for
the coming of our Messiah, Jesus. Help us to live out our roles as part of
creation - to join in praising God the Father, Spirit, Son. We worship you
and celebrate your birth. In Jesus’ name we pray. Amen.


https://www.youtube.com/watch?v=p5CZ8STVcks&list=RDp5CZ8STVcks&start_radio=1
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CHALLENGE

Listen to Christmas carols this week. Listen to the words and think about
their meaning and how they help you to celebrate Christ’s birth. Maybe
even go caroling or have a sing-along with friends and family to praise God
and share the celebration of his birth with others.

EXTRA

Consider lighting Advent candles in your home. For this, you will need three
purple candles, one pink candle, and one white candle. These can be the
tall taper candles as in a traditional Advent wreath, or you could use
different heights of pillar candles in another type of display.

1st Sunday of Advent: purple symbolizing hope

2nd Sunday of Advent: purple symbolizing peace

3rd Sunday of Advent: pink symbolizing joy

4th Sunday of Advent: purple symbolizing love

Christmas Day: white symbolizing Christ and the light he brings to the
world



